
Curriculum vitae, V.01.09.08
1. Family name: 
Schnapper

2. First names: 
Melvin

3. Date of birth:
27 Sept 42
4. Nationality:
USA citizen, (Dutch residency status)
5. Civil status:
Divorced
6. Education:

	Institution

[ Date from - Date to ]
	Degree(s) or Diploma(s) obtained:

	U. of Pittsburgh, Pittsburgh, PA, USA, 

9/1969 to 8/1973
	Ph.D. - Organizational Behaviour

	Northwestern University, Evanston, IL, USA,  9/1967 to 6/1968
	M.A.- Linguistics and Anthropology

	Howard University, Washington, DC, USA

9/1960 to 6/1964
	B.A.- English Literature


7.  Language skills:  Indicate competence on a scale of 1 to 5 (1 - excellent; 5 - basic)

	Language
	Reading
	Speaking
	Writing

	English
	1
	1
	1

	French
	4
	4
	4

	Yoruba (Nigeria)
	4
	4
	4

	
	
	
	


8. Membership of professional bodies: Society for Human Resources Management (SHRM-national) and Society for Human Resources Professionals (SHRP-local); Society for International Development (SID); Chesapeake Bay Organization Development Network (CBODN); American Society for Training and Development (ASTD)-national and local levels; Project Management Institute (PMI); Founder and Chair of Metrics Specific Interest Group.
9. Other skills:  (e.g. Computer literacy, etc.) – MS Office (Word, PowerPoint, Excel, Access, Outlook); Myers Briggs Type Indicator Certification, Alexandria, VA, 2003; Unified Modelling Language, Chicago, IL, 1999; Theory of Constraints, Washington, DC, 1998; Metrics for Managing Products, Projects and Resources, Chicago, IL, 1998; Oracle Change Management, Redwood Shores, CA, 1996; Application Installation Methodology (AIM) - Oracle Project Management, Cincinnati, OH, 1996; DiSC, Behavioral Styles, Chicago, IL,1980; Designing Complex Organizations, Chicago, IL,1977; Certified in Tom Gordon’s Leader Effectiveness Training (LET), Chicago, IL, 1975.
10. Present position:

Consultant- self employed
11. Years within the firm: 
Intermittently for 30+ years

12. Key qualifications:  Qualified to be Manager of a Human Resource Development, Capacity Building, Public Service Reform functions, such as Organization Development, Training, Monitoring and Evaluation in US-based or international context in the public or private sector. Have worked with highest level executives in public and private sectors, e.g. restructuring, installing Human Resources Management/Development Systems, coaching executives, strategic planning. Able to develop various Organization, Management Development & Training strategies to increase organizational and individual productivity and teamwork in ways that are culturally appropriate.  
With special expertise in:  Association Management, Business Alignment, Change Management, Culture Change, Executive Coaching, Human Resources Assessment, Management Development and Training, Measurement, Organization Development (OD), Performance Improvement, Project Management, Strategic Planning, Succession Planning, Teambuilding

13. Specific experience in the region:
	Country
	Date from - Date to

	Indonesia
	May-July, 2008 and, January, 1996 

	Bangladesh
	Jan-March, 2008

	Afghanistan
	February-June, 2007 and December, 2003 to April, 2004


14. COUNTRIES OF WORK EXPERIENCE: Africa: Ghana, Ivory Coast, Kenya, Malawi, Namibia, Nigeria, Somalia, Uganda, Asia: Afghanistan, Bangladesh, China, India, Indonesia, Caribbean: St. Lucia, Europe: Belgium, Bosnia-Herzegovina, France, Germany, United Kingdom, Middle East: Egypt, Iraq, Palestine (Gaza/W. Bank), Kuwait, N. America: Canada, C. America: Costa Rica, S. Pacific: Marshall Islands, W. Samoa
15. Professional experience
	dd/mm/yy to dd/mm/yy
	Location
	Company
	Position
	Description

	01/01/80 to present
	Washington, DC / Amsterdam, Netherlands
	Mel Schnapper Associates
	President
	Have worked in the international development and private corporation sectors with major donors (AusAID, AfDB, ADB, ADB, World Bank, USAID, DFID) and consulting firms in various countries (described below) on projects in Human Resources Development, Public Service Reform, Institutional Capacity Building, Performance Management, Monitoring and Evaluation, etc. Corporate experience includes: AT&T (installed Management by Objectives program and worked closely with Strategic Business Planning group to develop new divisional objectives); Chicago Board Options Exchange (installed MBO programs across all functions - Legal, Regulatory, Human Resources, etc.). Developed Executive, Middle Management and Basic Supervisory Training; Holiday Inns, Inc. (in the Chicago, Memphis and San Francisco regions); have done team building, Leader Effectiveness Training (LET) for 10 years; and for various clients, have done performance appraisal, internal consulting skills, project management, conflict resolution and conducted needs analyses, material development, delivery and evaluation of all the above.

As described in my book: Value-Based Metrics for Improving Results: An Enterprise Project Management Toolkit, co-authored with Steve Rollins. JRoss Publishing, 2005 (www.jrosspubl.com), created the "3M's of Performance: Measure, Manage and Magnify" a total system of organizational improvement encompassing corporate culture, change management, 360 Feedback, Self Directed Work Teams, Leadership. Coached executives and staff through major transformations of corporate culture, executive roles and incentive systems. 

	05/01/08 to 12/03/09
	Dhaka, Bangladesh.
	Uniconsult International Ltd., Asian 

Development Bank 
	International Capacity Development Expert  
	Designed and conducted capacity development and training workshops in Monitoring and Evaluation, Results-Based Management, Organizational Change Management, Audit Management, for the Foreign Aided Projects Audit Directorate (FAPAD) and the Implementation, Monitoring and Evaluation Division (IMED) of the Ministry of Planning.

	31/04/08 to 26/07/08
	Jakarta, Indonesia
	PDP/Deacons (Australia)
	Human Resource Management (HRM) Specialist
	Technical Assistance Management Facility (TAMF), Ministry of Finance. AusAID. Conducted an HRM assessment for both strategic advice to the Management Support Team (MST), TAMF consultants and partner agencies on HRM reform and implementation.  

	01/02/07 to 01/08/07 
	Kabul,

Afghanistan
	Pragma Corporation/Asian Development Bank. Public Administration Reform Program (PAR) 
	Reform Implementation Management Expert
	Provided assistance to Human Resource Management (HRM) units in the Independent Administration Reform and Civil Service Commission (IARCSC) and ministries for a new human resource management system (Reform Implementation Management Unit- RIMU) to include merit-based recruitment/hiring, performance appraisal, business process reengineering, restructuring, HRMIS and overall HR improvements.

	01/05/07 to 05/31/07
	Abuja, Nigeria
	DevTechSys, Inc., United States Agency for International Development (USAID)
	Organization Change Management (OCM) Expert
	Introduced and managed an OCM program for the Accountant General Department of the Ministry of Finance, Federal Government of Nigeria. Conducted organizational change readiness assessment for the various stakeholder communities and trained the software implementation staff to respond to stakeholder concerns. 

	01/11/06 to 15/12/06
	Ebonyi and Cross River States, Nigeria
	DevTechSys, Inc. 
	Organization Development Advisor 
	Restructured Economic Framework for Openness, Reform and Macroeconomic Stability (REFORMS).Strengthened the institutional standing of state-level due-process and monitoring agencies to define clearly their human resource requirements. Determined “partners” for due process to be more effective. Similar assignment with the Cross River State Tourism Bureau.

	01/06/06 to 15/8/06 


	Sarajevo, Bosnia
	East-West Management Institute (EWMI)

	Organization Development Advisor


	Ministry of Justice, Bosnia-Herzegovina. Conducted a management and organizational assessment for a professional development plan to help the Ministry carry out its mandates more efficiently and implemented its strategic plan.  Assignment included:  assessment, implementation of teambuilding and executive coaching over the year, for sustainable human resources development plan.

	15/4/06 to 26/05/06
	Abuja, Nigeria
	DevTechSys, Inc


	Organization Development and Reforms Specialist                         


	National Economic Empowerment and Development Strategy (NEEDS), 

Created practical and transparent governmental budgeting process, organizational structures and processes for the State Budget Office within the Ministry of Finance and Planning Commission to support computerized system for the human resource aspects, particularly organization, job descriptions and requirements to attract and retain quality candidates.  Created departmental performance objectives based on Strategic Goals and Objectives.

	01/12/05 to 15/12/05 
	Entebbe, Uganda
	HTSPE/Department of International Development
	Organization & 
Performance Advisor

	Uganda Bureau of Statistics (UBOS). Reviewed the progress of the UBOS Corporate Plan and determined the structural and functional improvements that might be needed regarding the executive and directorate levels.

	10/11/04 to 01/09/05
	Baghdad, Iraq
	Louis Berger International (LBI), 
	Organization Development Advisor


	Ministry of Labor and Social Affairs (MOLSA). Created cooperative relationships between MOLSA HQ, a national network of Vocational Training and Employment Services centres, donors, the private sector, LBI and the Iraqi Ministries stakeholders community to recruit, train and employ Iraqis and upgrade the skills of the Centers to a level of sustainability.  Worked extensively with local Non-Government Organization (NGO) communities to develop basic management advocacy and proposal-writing skills for funding by the Vocational Training Education Services (VTES) project and others.

	03/05/04 to 25/05/04
	Kano, Nigeria
	Research Triangle Institute 
	Training Consultant


	Trained various stakeholders of the Kano State Primary Education System how to use the Education Management Information System  (EMIS) database development process to create, propose and influence primary school educational policy.  Participants included Educational Secretaries, State Primary Education Board, Nigerian Union of Teachers, Parent Teacher Associations, and House of Assembly members.

	06/06/04 to 15/07/04 
	Cairo, Egypt
	Ministry of Planning, Booze Allen Hamilton
	Human Resources Advisor            
	Data Access & Transmission Activity (DATA) Project.  Developed a Human Resources Management and Development assessment for the Central Agency for Public Mobilization and Planning (CAPMAS), Egypt’s central statistics office and developed an action plan to meet strategic manpower needs.

	10/02/04 to 15/03/04
	Abuja, Nigeria
	DevTech Systems, Inc.,
	Organization Development Advisor, Budget Process Support Project


	Improved the Organizational Structure of Budget Office of the Federation (BOF) in the Ministry of Finance to strengthen the capacity of the BOF to manage the budget process and Budget Monitoring and Price Intelligence Unit (BMPI) in the Office of the President.  Improved institutional structures by clearly defining roles of different agencies involved in the process, producing operational manuals and job descriptions.

	03/11/03 to 01/05/04
	Kabul, Afghanistan
	Barents Group/Bearing Point International
	Human Resources Development Advisor, Afghanistan Economic Governance Project, Institutional and Capacity Building
	Created Human Resources Management and Development for the Ministry of Finance (MOF) including job descriptions, personnel policies and procedures, and development strategies for organizational development and training.  Created scopes of work for other experts in relevant areas and training local nationals in HRM/D concepts and skills.  Conducted a conference hosted by the World Bank on “lessons learned” from the MOF experience.

	01/10/02 to 01/11/02 
	Nairobi, Kenya
	Louis Berger International
	Team Member, Evaluation of Agricultural Development Support Project (ADSP)


	Evaluated the effectiveness of Tegemeo Agricultural Monitoring and Policy Analysis 1 (TAMPA 1) project to assess to what degree their efforts had achieved the results of the USAID Strategic Objective  to increase rural household incomes, facilitate policy dialogue and outreach and increase local research capacity. Another focus was the institutional strengthening and sustainability regarding human resources development and to become financially self-supporting and to create stronger partnerships.

	01/09/02 to 01/10/02 
	Lilongwe,

Malawi
	World Learning, Inc.
	Consultant, Training Needs Assessment Strategic Technical Assistance for Results with Training (START).
	Conducted training needs assessment of the total Malawi agricultural sector including agricultural trade associations, universities, research facilities, NGOs, short and long-term training and Organizational Development solutions to local associations to strengthen their institutional capacity to support improved agricultural productivity and reduced rural poverty.

	05/05/02 to 20/06/02
	Cairo, Egypt
	Louis Berger International
	Human Capacity Development Analyst, USAID Agricultural Technology Utilization and Transfer (ATUT)
	Evaluated to what degree the project had improved exports of horticultural products through the development of human resources utilizing training, human resources development, organization development and the integration of teamwork between the public and private sectors including agribusiness trade associations, ministries and universities.

	10/06/97 to 05/01/02
	Chicago, IL 
	Halo Corporation,
	Performance Manager


	Implemented OD, teambuilding and coaching session to measure, improve and reward performance metrics, initially of the technical team and eventually of the total company.  Developed online performance metrics application to support effort.

	05/10/99 to 01/15/99
	Cairo, Egypt
	Lloyd Mitchell Group,
	Organization and Management Development Consultant, Agriculture-Led Export Business (ALEB) Project
	Organized public workshops with in-house follow-up consulting focusing on themes of teambuilding, leadership, delegation, performance measures, improvement and reward systems to support improved management focused on greater exporting success.  Special attention was devoted to the Horticultural Export Improvement Association (HEIA) and its membership of related associations.

	07/07/98 to 04/09/99
	Chicago, IL
	Oracle Corporation, Oracle Consulting Services,
	Quality Manager, Global Project Management Service 
	Responsible for base lining and improvement of any metrics for any function with a focus on performance measures and improvement of functions, teams, individuals, service lines, new initiatives, sales, etc.

	06/06/97 to 06/07/98 
	Chicago, IL
	Oracle Corporation, Organizational Change Management Practice 
	Managing Principal Consultant


	Conducted organizational assessments, develop templates for organizational change and communication.  Developed a methodology so client could transform itself into a global company.  Provide change services for macro-change efforts of a highly technical nature.

	15/10/96 to 01/12/96 
	Jakarta, Indonesia
	Amex, Inc.
	Trainer, Performance Based Contracting (PBC), (USAID/ Indonesia
	Trained all Contract Officers, Program Officers, Finance and Administration to help them conform to GPRA (Government Performance Results Act) and the conversion of Level of Effort (LOE) documents to PBC format.



	01/12/95 to 03/05/96 
	Gaza/West Bank
	Amideast, Inc. 
	Chief Technical Advisor, Public Administration Systems, USAID/Gaza/West Bank
	Staff training, consultant support and managerial needs analysis of Palestinian Authority government structure which at the time was a new entity.  My role was to train senior executives for Ministerial positions when there were no Ministries nor governance, policies, laws or democratic participation of the Palestinian people.  Project goal was to prepare for an eventual Palestine with competent leadership, accountability and transparency.

	10/07/94 to 03/09/94 
	Kuwait City, Kuwait
	United Nations Development Program (UNDP)
	Consultant, Strengthening the Civil Service Project.  


	Assisted project team to accomplish capacity and skills building.  This program was to support “Kuwaitization” of the public service for less reliance on foreign contractors at all levels.  This included developing management strategies that were culturally appropriate and would motivate Kuwaitis to more fully participate in their own institutions at a managerial level.  This included training, coaching, organizational design, job descriptions and anything else that would build structures for greater Kuwaiti participation.  Developed procedures to recruit and promote candidates for senior service posts on merit.

	10/12/92 to 05/07/94
	Windhoek, Namibia
	United Nations Development Program (UNDP)
	Chief Technical Advisor, Office of the Prime Minister, Government Restructuring and Performance Improvement” project.


	Managed budget, assistant, short-term consultants, reporting .to Secretary to Cabinet.  Major focus was implementation of Performance Management System to improve clarity of mission, objectives and strategies to accomplish increased productivity, efficiency, etc.  Acted as consultant to some twenty-six ministries, permanent secretaries and as trainer of some six local consultants to sustain the effort.  Served on committee to recruit and promote candidates for senior civil service posts on merit based on recruitment procedures.  Also revised appeals and grievance procedures.  

	01/08/92 to 29/08/92
	Abidjan, Cote d’Ivoire
	African Development Bank,
	Consultant


	Developed, implemented and evaluated executive training program for various managers.  Program was an overview of skills in the areas of negotiating, leadership, Management by Objectives, Time Management, Organizational Culture, Career Development and Teambuilding.

	03/05/92 to 03/06/92
	St. Lucia
	United Nations Development Program (UNDP)
	Consultant


	Evaluated a “Multi-sector Development Program, Phase II”, whose objectives were to increase the effectiveness of the public sector managerial and technical skills for economic development and private sector expansion.  Developed recommendations to release funding for Phase III to build upon previous efforts emphasizing in-country training capacity to improve mid-level and executive skills to manage in a way that supported development.

	20/07/94 to 03/09/94
	Republic of the Marshall Islands
	Academy for Educational Development (AED)
	Consultant/HRD Specialist


	Evaluated Human Resources Development (HRD) Capacity for Public and Private Sectors.  Developed strategic HR plan with counterpart and National HRD Committee consisting of public and private sector representatives.  Conducted needs assessment to validate recommendations.  Developed strategy for increased teamwork between public and private sectors.

	05/06/90 to 10/07/90
	Accra, Ghana
	United Nations Development Program (UNDP) 
	Consultant/Advisor


	“Developing Local Consulting Capacity” project.  As Advisor to Ghana Consulting Association conducted needs analysis for consulting skills training program with evaluation instruments, dealing with marketing pursuit of the private sector and international standards of consulting services. Consulted with Ministries, private sector, major universities and training institutions.  

	04/04/90 to 10/05/90
	Apia, Western Samoa
	United Nations Development Program (UNDP) 
	Consultant, Manpower Needs Analysis.


	Developed project mission statement for strategic manpower development plans to improve public sector performance to support private sector revitalization.  Identified regional and other institutions and universities that could provide both “twinning” capacity and training potential.

	05/03/89 to 06/05/89

	Nairobi, Kenya
	Position, Agriculture Management Program, , 
	The Louis Berger Group, USAID
	Agriculture Management Program to upgrade the agribusiness sector in all areas - financial marketing, human resources. Served as Team Leader for Machakos District Cooperative Union needs analysis project.

	07/08/88 to 10/11/88

	Mogadishu, Somalia
	Creative Associates, Inc.
	Trainer
	USAID, Somali Institute for Development Administration & Management. Trained senior level public and private sector managers advanced skills and concepts of organizational and individual productivity improvement techniques.

	03/03/88 to 06/07/88
	Washington, DC
	The World Bank
	Trainer, Executive Program
	Trained executives in negotiation skills, interpersonal and intercultural communication, leadership and organizational change strategies.

	05/02/80  to 01/02/88 
	Washington, DC; Costa Rica
	Mel Schnapper Assoc., Inc
	Consultant

	Worked as consultant, advisor, in the areas of, training senior level public and private sector managers, organizational development, human resources development, and other related areas, both in the U.S. and overseas.

	07/09/77 to 10/08/80
	Chicago, IL.
	G.D. Searle
	Director of Development and Training
	Revamped overall strategy of training department and acted as corporate consultant to Searle-owned businesses in the areas of management development and supervisory training, team building and the development of various courses - Time Management, Discipline, Human Resource Procedures, and Salary Administration.  

	10/06/75-04/09/77
	Chicago, IL
	Quaker Oats Co.
	Manager of Organization and Individual Development,
	Created a new function which improved the performance appraisal system and developed career, succession and manpower planning. Served as consultant to all U.S. plants and those in Western Europe. Conducted programs which impacted all functions of the company (Business Development, Marketing, Research & Development, Operations, etc.). Concentrated on team building and project management during construction of $40,000,000 plant. 

	08/11/74 

to

02/03/75
	Apia, Western Samoa
	United National Development Program (UNDP)
	Training and Organization Development
	Revived a public service training function and created programs in new employee orientation, train-the-trainer, teambuilding, etc. 

	05/05/70 to l0/06/70
	Ottawa, Canada
	Canadian International Development Agency (CIDA) 
	Trainer
	Trained over 150 Canadians going overseas for technical assistance. Ph.D. dissertation is based on this effort

	05/09/65 to  10/10/69
	Nigeria; US V.I.; Somalia
	U.S Peace Corps
	Peace Corps Volunteer and Trainer
	Worked as Peace Corps training staff in the U.S. and in Mogadishu.  Was a Peace Corps Volunteer in Nigeria


16. Other relevant information (e.g., Publications)

Complete list of publications available at: www.schnapper.com 

  Value-Based Metrics for Improving Results: An Enterprise Project Management Toolkit, co-authored with Steve Rollins. JRoss Publishing, 2005 (www.jrosspubl.com) 

 "Multinational/Multicultural Teambuilding" in Psychologische Aspekte Des Internationalen Managements, Heidelberg, Germany. 1991

"How to Sharpen Performance Objectives" Journal of Performance Improvement, Jan. 1990.

"Multinational Training for Multinational Corporations" in Breaking Down Barriers: Practice and Priorities for International Management, Gower Press, Westmead, England. 1980

PROFESSIONAL DEVELOPMENT: Myers Briggs Type Indicator Certification, 2003, Unified Modelling Language, 1999, Theory of Constraints, 1998,  Metrics for Managing Products, Projects and Resources, 1998, Oracle Change Management, 1996; Application Installation Methodology (AIM) - Oracle Project Management, 1996, DiSC, Behavioural Styles, 1980, Designing Complex Organizations, 1977, Certified in Tom Gordon’s Leader Effectiveness Training (LET) 1975.
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